


Action Plan
Topic 1
	Eco-Schools Topic
	Marine

	Aim

Write a short explanation of what you hope to achieve.

	To increase pupils' understanding of how plastic pollution affects marine environments and encourage everyone in school to reduce their use of single-use plastics.


	Action(s)

Add actions you are going to take/projects you will deliver to achieve your aim. Include delivery dates to set yourself a timeline.
	· Celebrate World Ocean Day with a whole-school focus on ocean conservation.
· Eco Warriors deliver a whole-school assembly on marine pollution and recycling. 
· Teach lessons about oceans, rivers and plastic pollution in KS2. 
· Create artwork using recycled plastics to highlight the impact of ocean pollution. 
· Encourage every child to bring a reusable water bottle to school. 

	Informing & Involving

Explain how you are going to promote your activities and involve your school community.
	· Eco Warriors to lead assemblies and classroom activities. 
· Celebrate World Ocean Day through whole-school displays and activities. 
· Share photographs and updates in newsletters and on social media
· Encourage families to support reusable water bottles and reduce single-use plastics at home.

	Monitoring & Evaluation

Consider how you will monitor the impacts of your projects and evaluate their success.


	· Monitor the number of pupils using reusable water bottles. 
· Gather pupil voice before and after World Oceans Day activities. 
· Evaluate pupils' understanding through class discussions and work produced. 
· [bookmark: _GoBack]Photograph displays, recycled artwork and World Ocean Day celebrations as evidence.










Action Plan
Topic 2
	Eco-Schools Topic
	Waste

	Aim

	To reduce waste across school by encouraging recycling, reusing resources and reducing unnecessary landfill waste.


	Action(s)

	· Continue the school uniform recycling scheme. 
· Hold another Christmas jumper swap. 
· Visit Grass Roots to learn about recycling and community reuse. 
· Continue recycling toner cartridges and classroom paper. 
· Promote recycling through posters and assemblies. 
· Carry out recycling audits in classrooms.






	Informing & Involving

	· Eco Warriors to lead assemblies. 
· Social media and newsletters. 
· Classroom recycling monitors.

	Monitoring & Evaluation

	· Monitor donations to the uniform exchange. 
· Check recycling bins regularly. 
· Compare recycling rates across the year. 
· Gather feedback from pupils.










Action Plan
Topic 3
	Eco-Schools Topic
	School Grounds

	Aim

	To improve our outdoor environment by creating attractive spaces for wildlife while encouraging pupils to care for their school grounds.

	Action(s)

	· Continue developing the Forest School area. 
· Complete whole-school and community litter picks. 
· Plant flowers to encourage pollinators. 
· Care for bug hotels, bird feeders and log piles. 
· Encourage every class to spend time learning outdoors.

	Informing & Involving

	· Eco Warriors to organise litter picks. 
· Share progress in assemblies and newsletters. 
· Invite families to help care for the outdoor areas where possible. 
· Celebrate achievements on social media.

	Monitoring & Evaluation

	· Monitor the amount of litter collected. 
· Photograph improvements throughout the year. 
· Record wildlife sightings. 
· Gather pupil feedback about Forest School and outdoor learning.
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